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CADDO-BOSSIER PARISHES PORT COMMISSION

Special Board Meeting
Regional Commerce Center, 3rd Floor Board Room
6000 Doug Attaway Blvd., Shreveport, LA 71115
November 10, 2025 at 3:30 p.m.

1. CALL TO ORDER / OPENING REMARKS: Commission President Joshua K. Williams
called the meeting to order at approximately 3:31 p.m. in the 3rd Floor Board Room of the
Regional Commerce Center, 6000 Doug Attaway Blvd., Shreveport, Louisiana and welcomed
everyone.

2. PLEDGE OF ALLEGIANCE: Commission Vice President Stephen V. Callaway led the
Pledge of Allegiance.

3. ROLL CALL: The roll was called by Executive Port Director Eric England. Commissioners
in attendance included: Joshua K. Williams, Judge Stephen V. Callaway (Ret.), James D. Hall,
Walter O. Bigby, Jr., and Brian Crawford. Absent: Erica R. Bryant, Sam N. Gregorio, Roy Griggs,
and Rick C. Prescott. A quorum was present. Commissioner Gregorio arrived at 3:35 p.m. after
the roll was called.

4, PUBLIC COMMENT ON AGENDA ITEMS: Commissioner Williams asked for any public
comments on agenda items. Hearing none, Commissioner Williams moved on to the next agenda
item.

5. 2026 GENERAL FUND BUDGET: Mr. England provided a general overview by stating
the General Fund consists of the day-to-day operations of the Port. The Port’'s annual goal is to
take the excess revenues from the General Fund and move it to the Capital Operations Budget.
The Capital Operations Budget is comprised of the debt service and major projects performed at
the Port’s 5,000-acre industrial complex.

Beginning with the 2026 General Fund budget under “revenue”, the agricultural lease
rentals reflect the net acreage the farmers lease from the Port. Any given year, this number can
change based on the number of acres leased and several other variables, like crop production
and the weather. The industrial land lease rentals show a minor decrease for 2026, due to
Heirloom consolidating the property under the Option Agreement to one large tract in place of a
smaller second tract at another location. Mineral leases reflect the ongoing activity which is
annualized based on the revenues. The interest income line item is straight-forward based on
the cash kept in the accounts. Each month, funds are transferred to the economic development
reserve fund in accordance with the adopted Ordinances. These funds are invested by the
municipal advisor.

With respect to expenditures, the salary line item includes a 5% increase for employees
which incorporates a cost-of-living adjustment based on the consumer price index. The combined
total of the cost-of-living adjustment of 3% and the optional merit increase of 2% shall not exceed
5%. Mr. England stated he would proceed with a 5% maximum salary increase for the staff,
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except for Dannye Malone and himself since their salaries and any increases are set by the
Commission and it would be discussed with the Executive Committee for confirmation. The next
several line items, payroll taxes and employee benefits, are estimated based on the salary figures.
The dues/fees/subscriptions/memberships line item reflects a minimal increase. The next several
line items, office supplies, office equipment, postage, telephone, etc., reflect the actual costs of
operating the RCC. Insurance was increased slightly based on the renewal amounts for the 2026
coverage. The workers’ compensation line item was decreased to reflect zero incidents for the
Port operations team. The travel budget remains the same as last year. The outside legal
expenses were decreased based on upcoming projections. Commissioner Williams asked if the
significantly decreased amount for the legal fees was trending for this year or for 2026. General
Counsel Dannye Malone stated the legal fees would be much less for 2026. The safety/security
expenses, which include the Caddo Sheriff's weekend patrol and security for the board meetings,
were the same for next year. The other professional services line item includes Romph Pou’s
services, the payroll outsourcing, and the auditors who had an increase in fees for their services
due to more work they are required to provide. This line item was increased to reflect those fees.
The stevedore/terminal operations line item decreased due to several variables, including fuel
costs and repair costs.

Mr. England asked Mr. Malone if he wanted to expound on the decrease in the legal fees.
Mr. Malone stated the previous amount was the result of environmental legal work performed in
association with the acquisition of several tracts of land. Since the Port has acquired the land it
needs, environmental legal work is no longer necessary.

Commissioner Williams addressed the safety/security line item and inquired about the
recent issues on Port property. Mr. England stated this line item reflects the amount needed for
security. This could be subject to change depending on any upticks in illegal activity requiring
additional services from the Caddo Sheriff’'s Office. Mr. England believes the deputy’s presence
has significantly decreased the number of incidents.

Mr. England also followed up to what Mr. Malone stated about the decrease in legal fees.
It was noted in 2006; there was an environmental incident which left 20+ acres contaminated in
exploration and production waste from a local natural gas well. The Port purchased the property
and was involved in the remediation which included the legal fees. The previous owner asserted
the property should be remediated to a residential standard. Since the Port has acquired the
property, it will be remediated to an industrial standard. The Louisiana Department of
Environmental Quality will be petitioned to bring closure to this matter, which will lessen the need
for additional legal fees.

Mr. England concluded his presentation of the 2026 General Fund Budget and welcomed
any questions from Commissioners. Commissioner Gregorio asked if the increased auditor fee
was the result of new procedures required by the State. Director of Finance Gloria Washington
stated the Port complies with GASB 68. Ms. Washington and her staff have taken over most of
the required new journal entries. Since Port staff are taking over some of the work, it should
remove some of the costs associated with the auditors. Mr. England stated the additional work
for the auditor is included in the estimate for 2026, but if the auditors do not have to perform the
work, it will not be charged to the Port. With regard to the Statewide Agreed Upon Procedures,
the legislature has determined the AUP report is not necessary if the determination was rendered
as “no findings” from the previous year. Therefore, the AUPs will not be repeated year after year.

Commissioner Callaway noted the insurance shows a $17,000 increase. When looking
over the last four years, insurance has increased 7-8% each year. Mr. England noted the Port
continues to keep the coverage maintained even though the Port’s claims are almost non-existent.
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For the type of coverage the Port requires, there is a limited amount of underwriters with the ability
to handle it. Itis a challenge every year.

6. 2026 CAPITAL OPERATIONS BUDGET: Mr. England began with the revenues for the
Capital Operations Budget. Funds have been secured from DOTD for the current port priority
projects. Later this month, Port staff will request funding from the Red River Waterway
Commission for a new front-end loader for use at the dock. Last year, the Port purchased the
Franks property and the Paloma property and were fortunate to be approved for $8 million in
Capital Outlay funding from the State. The next line item of Facility Planning and Control reflects
the capital outlay funding. These funds were moved from priority 4 to priority 1 this year and the
State Bond Commission has also approved the funding. These funds should be received around
August of next year. It will be applied back to the economic development reserve fund, which is
where those funds were taken out to purchase the property. The 2.26M Utility Revenue Bond
line item was zeroed out as it was contributed to the City of Shreveport for use on the Fire Station
20 rehabilitation. The next three bond items, 13.22M, 17.25M, and 24.425M, are the residual
funds of borrowings. Of those, bond resolutions for two (13.22M and 17.25M) were adopted in a
way where the funds can be redirected from the warehouse projects for use on other infrastructure
projects, which would be the rail project. The 24.425M was originally used for the Bossier
Water/Sewer Line Project and must be used for water and sewer. In order to use those residual
funds to be used for the rail project, there will be some additional steps required to redirect the
funding. Some of those steps include an adoption process from the Bond Commission and
requesting an approval resolution from the Bossier City Council to reallocate those funds. The
property tax line item may have to be adjusted once the new numbers come in from the tax
assessors. The water & sewer revenue line item is a “wash” and is predicated on the debt service
in accordance with the City of Shreveport operating agreement for water and sewer services. The
safety tariff revenue is collected from tenants in exchange for payments of property taxes for fire
services. The interest income is based on the interest accrued from the capital account.

Moving on to the Capital Operations expenditures, the professional services accounting
increase was discussed under the General Fund Budget. Other professional services remained
the same. The insurance expense was previously discussed under the General Fund Budget and
reflects the same minimal increase. From a fiduciary standpoint, Mr. England noted the Port
Commission has a fixed interest rate for borrowings. As noted, some bond line items are revenue
bonds based on the 2.50 mil property tax collected by the Port. As the Port operations continue
to grow, excess revenues will help float additional bonds in accordance with the Port’s long-term
master plan needs. Financially, the Port is in an opportune position given its capital needs and
also has available funds in the economic development reserve fund to strike when the right
prospect comes. The line item for Facility Planning and Control fee is the administrative fee the
state will take from the $8 million in capital outlay funding. The increase in fire station operations
reflect Fire Station 20 staffing for 2026. The Port complex bus service continues to be a major
resource for tenants and their employees. The Port complex capital maintenance remains
unchanged for 2026. The land purchases line item zeroed out as there are no additional land
purchases forecasted for the coming year. The sheriff collection fee is for the annual property tax
collection.

Wrapping up with the specific project costs, some of these projects have been completed
in 2025 and show a “0” for next year. The [-69 Service Road project line item was decreased but
work is moving along. Surveyors are out marking property and Port staff is diligently working to
keep this project moving. The site optimization line item is for remediation work on several tracts.
Recently, alternative ways were discussed which are cheaper options for this project, so the line
item was decreased. The UP rail switch to west Port properties was discussed with the revenue
items above. This project follows Union Pacific’s specifications for unit trains and will allow the
Port to receive those unit trains on the west Port property. The line item for the general cargo
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dock concrete rehab consists of necessary patching and maintenance after 30 years of use. An
additional line item for the Bayou Pierre rail/road bridge is the preliminary step to designing the
roadway for the west Port property. The cultural resources study and master plan are still
underway, and those budget items have been carried over for 2026. The signage for Fire Station
20 is a new project for 2026 as well as the front-end loader purchase with the Red River Waterway
Commission revenues.

Mr. England noted after the budgets were prepared, a request for assistance was received
in purchasing a new pumper truck for Fire District 5. The total cost of the new pumper truck is
roughly $1 million and Fire District 5 has asked if the Port Commission would be willing to assist.
No specific dollar amount was requested, but a mutual aid agreement could be prepared for the
funds in exchange for services from Fire District 5. Although Fire District 5 does not receive any
tax revenue from the tenants located at the Port’s industrial complex, the Port still receives its
services when a major emergency event occurs. Mr. England proposed adding a line item for
these funds and invited the Commission to discuss this matter as to the amount. Commissioner
Crawford asked if the Port provided funding to them in the past. Mr. England noted a safety tariff
was put in place, but it has been well over 25 years. Fire District 5 has been without funding from
the Port for at least 25 years. Fire District 5 previously received property taxes for this area, but
since the safety tariff was put in place, the lessees no longer pay the millage fee for Fire District
5. The safety tariff the Port collects from the tenants goes to the City of Shreveport for the
operation of Fire Station 20. During the major events at the Port, Fire District 5 will respond since
the majority of those fire fighters work for the Shreveport Fire Department and are familiar with
the situation at Fire Station 20. Commissioner Crawford asked if an amount was requested from
the Fire District. Mr. England noted it was not and was left up to the Commission’s discretion.
Mr. England stated there was room in the budget for a contribution and wanted to recommend it
for approval. Commissioner Crawford asked if Fire District 5 already had the funds available for
the new truck or if they were short and seeking a gap amount. Mr. England stated the contract
has been signed and under state law, they must have the funds in hand for the purchase. Mr.
England noted if the Commission wanted to recommend contributing half of the funds, it was
within the budget to do so.

Mr. England asked for any questions from the Commission regarding the Capital
Operations budget. Hearing nothing further, Mr. England recommended both proposed 2026
budgets for adoption at the next regular Board meeting in accordance with the Louisiana Local
Government Budget Act.

Motion by Commissioner Gregorio, seconded by Commissioner Callaway, to approve the
recommendation of the 2026 General Fund Budget and the 2026 Capital Operations Budget as
presented. Hearing no questions or comments, the motion was approved by the following votes:
AYES: Commissioners: Joshua K. Williams, Judge Stephen V. Callaway (Ret.), James D. Hall,
Walter O. Bigby, Jr., Brian Crawford, and Sam N. Gregorio. NAYS: 0. ABSENT: Erica R. Bryant,
Roy Griggs, and Rick C. Prescott. ABSTENTIONS: 0.

7. ADJOURN: Hearing no other comments or questions to come from the Board,
Commissioner Williams adjourned the meeting at approximately 4:15 p.m.

Respectfully submitted,
/s/ James D. Hall

James D. Hall
Secretary-Treasurer



