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CADDO-BOSSIER PARISHES PORT COMMISSION

Special Board Meeting
Regional Commerce Center, 3rd Floor Board Room
6000 Doug Attaway Blvd., Shreveport, LA 71115
December 8, 2025, at 3:45 p.m.

1. CALL TO ORDER / OPENING REMARKS: Commission Vice President Stephen V.
Callaway called the meeting to order at approximately 3:45 p.m. in the 3rd Floor Board Room of
the Regional Commerce Center, 6000 Doug Attaway Blvd., Shreveport, Louisiana and welcomed
everyone.

2. PLEDGE OF ALLEGIANCE: Commissioner Callaway led the Pledge of Allegiance.

3. ROLL CALL: The roll was called by Executive Port Director Eric England. Commissioners
in attendance included: Judge Stephen V. Callaway (Ret.), James D. Hall, Walter O. Bigby, Jr.,
Sam N. Gregorio, and Roy Griggs. Absent: Joshua K. Williams, Erica R. Bryant, Brian Crawford,
and Rick C. Prescott. A quorum was present.

4, PUBLIC COMMENT ON AGENDA ITEMS: Commissioner Callaway asked for any public
comments on the agenda item. Hearing none, Commissioner Callaway moved on to the next
agenda item.

5. IN ACCORDANCE WITH La. R.S. 34:3159 (B)(2): UPDATE ON PROJECTS
AFFECTING ADJACENT LANDOWNERS. Mr. England began by stating in the 2021 legislative
session, an amendment to the Port’s enabling legislation was created which required a special
meeting be held annually to advise the public of projects ongoing within the Port’s area. Since
that time, the Port has held these special meetings every year. Additionally, the Port Commission
makes a point to meet with adjacent landowners as well as lessees to make them aware of current
projects, as the master plan has evolved.

Utilizing Google Earth, Mr. England showed a map of the Port’s 5,000 acres on the north
and the south sides of Highway 1. The map identified properties outlined in colors to differentiate
land that was available to lease (in green) versus land that is currently leased (in red). Current
lease terms range from 20 years up to 99 years. As a reminder, the Port does not sell land but
has the authority to lease it up to a maximum of 99 years. When the approximate 2,000-acres
was acquired on the south side of Highway 1 near where the map says “Robson”, excluding the
property near Flournoy Lucas Road (14 Oaks), a master plan was done. Mr. England showed a
map of the “raw land” with included examples of setbacks from the levies, pipeline rights-of-way,
and roadways. When the Port began to acquire acreage, one particular mandate was to ensure
the Port had another “mega site” for a future lessee. When Benteler Steel leased the 370+ acre
site in 2012, the Port was without a mega site. When the Sorensen and the MFE properties were
purchased, it fulfilled the goal of acquiring another mega site. This particular area was shown on
the map.

One of the major projects discussed during the budget process was the Rail project. A
map highlighting the route for the proposed rail was shown in purple. Port staff have spent the
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last several months working with the engineers at KSA and the proposal was submitted to Union
Pacific. This step in Union Pacific’s application process is called the “Development Concept.”
The Development Concept has been submitted to Union Pacific for a two-mile rail site. This two-
mile site will allow rail cars to pull into the Port complex with a complete unit train consisting of
100+ cars of one product. This rail plan also allows the power for the locomotives to disconnect
and exit, so the locomotive can return to the UP yard in downtown Shreveport/Bossier City. In
conjunction with this Development Concept, Port staff and KSA have worked on several iterations
of detailed surveys to maximize the utilization of the property near the bayou. With respect to
developing in the vicinity of a bayou, the Caddo Levy District controls a 100-foot servitude from
the top of bank on either side of the bayou. Considering the gas wells located on the periphery
of the Port property, it was necessary to develop a design to avoid the gas wells. This rail design
concept tightly places the rail line at the appropriate place ideally around the levy servitude and
also to avoid the gas wells. This will maximize the use of the site in accordance with the master
plan. Another major milestone in this project was securing a servitude through LSU’s Pecan
Station property. In addition, this project involves a gas well operated by BPX. Mr. England
showed a map depicting the large BPX well pad and a smaller adjacent well pad operated by
Heritage Energy. The team has determined the cost of routing the railroad a certain way would
be far less beneficial to the Port compared to the cost of abandoning the Heritage well. The
minimal cost of plugging and abandoning the Heritage well is more advantageous financially and
for the operation of the railroad. The cost is less than $75,000. There have been talks with
Heritage, which has approved the abandonment, and a draft agreement has been prepared. The
Port is waiting for the final Development Concept approval from Union Pacific prior to moving
forward with the abandonment agreement with Heritage. Mr. England believes Union Pacific will
not have an issue with the proposed Development Concept and the abandonment of the well will
move forward to all parties’ best interest. Another rectangular piece of property was highlighted
on the map on the southern-most end adjacent to the proposed Union Pacific rail line. This
property will allow the Port to establish a rail storage facility, which will provide an extraordinary
advantage for the operations of the Port. A map of a current switch yard located at the Port’s
Industrial Complex was shown as an example of what was planned as a scaled down version for
the rail project. This rail line is the first piece in establishing rail service to the Port’s western
property. Mr. England asked if the Commissioners had any questions.

Another major project is the 1-69 Service Road. Various reports have indicated the
utilization of LA 3276, the existing interchange where Marketplace Chevrolet is located in
Stonewall. A map depicting the area and the pathway was shown. The I-69 Service Road would
then connect to LA Highway 1 at the Port complex. This is roughly a 10-mile road that would give
the Port connectivity to 1-49. For the past several months, survey crews have been in the field,
and the project is on schedule as far as the steps set forth by DOTD and FHWA. The Port was
successful in receiving an INFRA grant when the project construction costs were increased to
$80 million. This INFRA grant will “close the gap” between the funding the Port received and the
estimated costs of the project. The project will have an impact on adjacent landowners along its
route. Even though this project is being managed by DOTD, Mr. England wanted to report on the
I-69 service road since it impacts the Port complex. With the funding in place for this project, the
survey data is key to help determine a tighter estimate of construction costs. Since this project
has federal funds in it, the FHWA and DOTD have mandatory inflation indexes which must be
placed on these projects. The inflation percentage depends on the current CPI (Consumer Price
Index). At an estimated $80 million in construction costs, every year increases the inflation
amount required to be held for the project. As a public entity with a Design-Bid-Build process, the
State of Louisiana must have 100% of the funds in place prior to bidding on the project. The Port
is in constant communication with the federal government and DOTD for this project due to the
mandatory inflation index. Every year since the project began, the work done to this point to raise
the funding, starting with $30 million and now estimating up to $80 million, the Port would like to
see this project turning dirt in the next couple of years, so the cost does not spiral out of control
due to the increase in inflation.
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Moving back to the raw land outline map of the Port complex, Mr. England noted a year
ago, the 1,000 acres of the 14-Oaks and Franks properties were purchased. Earlier this year,
Mike McSwain presented the Flournoy Lucas master plan for this site. In the first quarter of 2026,
the Port will begin the process of meeting with key stakeholders in the area to keep them informed
and to receive feedback for the master plan project. Also, meetings will be held with the local
neighborhood associations to discuss the Flournoy Lucas development. Located on this property
is a 17-acre tract in the pecan orchard which is currently under construction by Apex (formally
Paloma) for a well pad development. Apex’s plan is to develop and drill 17 natural gas wells on
this 17-acre pad. The most recent improvements to the site include raising the site to prepare for
drilling as well as to install the sound abatement walls. The Port has received complements on
the recent fencing installed along the Flournoy Lucas property line which was triggered by
trespassing and individuals dumping construction materials. The negotiations with Apex included
the access road to the gas well site that would be constructed to the Port’s standards for the
industrial complex. Local neighbors in 12 Oaks have noticed the exceptional standard of the road
and were under the impression this was the Port’s new development already started.

Another major project affecting landowners is the Tim James Roadway project. Mr. James
has several options for the roadway, and his preferred option was shown on the map. A previous
option had the roadway intersecting the Apex well pad on the Port property. DOTD has made it
clear that the roadway will be at the intersection of Flournoy Lucas and 3132, but also DOTD is
requiring the roadway to have an overpass. It will traverse between the neighborhoods of
Esplanade and 12 Oaks and then enter the Port’'s property known as 14 Oaks. This roadway
option was considered when developing the master plan for the 14 Oaks property and how it will
cross the bayou located on that property.

Mr. England concluded his report by asking whether the Commissioners had any
questions. Commissioner Callaway asked about the well site along Flournoy Lucas and if a
pipeline had to be installed. Mr. England answered in the affirmative. Commissioner Callaway
also asked if there was a timeline for the start of the actual drilling. Director of Operations, Tyler
Comeaux stated the pipeline right-of-way with Kinder Morgan was currently in the works. The
two-way pipeline required to feed that well pad in order for it to produce generation was included
in the right-of-way agreement that is being drafted. The pipeline right-of-way runs along the
eastern bank of the bayou to connect to the well pad and then connect to an existing 16-inch gas
pipeline. Commissioner Callaway asked if some of the outbound pipelines also went through
property that did not belong to the Port. Mr. Comeaux answered yes, Port staff are working with
Kinder Morgan on a larger project in conjunction with this one to get the gas out of the 17 gas
wells in a 24-inch pipeline. Mr. England noted when the Port purchased this property, this
pathway was negotiated to secure its location. This was a similar discussion to the bayou and to
squeeze the pipeline adjacent to the edge of the Caddo Levy District’s servitude in order to
maximize the use of the remaining land. A specific date for the start of the drilling is not known
at this time. Mr. England stated in talking with Apex, there are no indications of slowing down and
drilling will be imminent.

6. ADJOURN: Hearing no other comments or questions to come from the Board,
Commissioner Callaway adjourned the meeting at approximately 4:09 p.m.

Respectfully submitted,
/sl James D. Hall

James D. Hall
Secretary-Treasurer



